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Highlights of 2010 

 An outstanding MountainCamp season with a greater emphasis on UU programming 

 The first full season for the many hands of Peace farm: 
A steady supply of fresh eggs from Mountain chickens  
Bumper crops of our own vegetables served at meals 

 Two fantastic Mountain Institutes for Social Change: 
Dr. Ysaye Barnwell - Singer, teacher, & member of Sweet Honey in the Rock 
Janisse Ray – Courage in the Face of Melting Glaciers 

 The fourth successful year of Young Adult Residencies: 
Spring session YARS: Nelson Spratt, Caitlin Cotter, Maria Barker, and Shelly Yu 
Fall session YARS: Beth Witte, Joclyn Kirby, Sarah Robinson, and Melody Moberg 
Beth Witte remained at The Mountain and was hired as the MountainCamp Coordinator    

 A diverse group of visitors and volunteers, both known and new (see the back page!) 

 An overwhelming number of Mountain supporters responded to the urgent needs of 2010  

Tremendous support from The Mountain community included both financial contributions and volunteerism 
UU Congregational response included “Share the Plate” contributions & MountainCamp scholarships 
Increased support also came from other groups who call The Mountain home, such as Gay Spirit Visions  

 And of course, wonderful community at Memorial Weekend, Thanksgiving and New Years programs!!  

I believe that the Mountain        
community offers us fleeting glimpses 

of what the world could be like, 
where all are valued, where people 

are  empowered to participate, where 
the earth is held sacred and spiritual-

ity nurtured. 

Geoff Boyce, CIT Mentor  
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Now in its 32nd year, The Mountain Retreat & Learning Center is a non-profit program center, 
summer youth camp and retreat for individuals and groups where people can grow and renew 
themselves.   Grounded in Unitarian Universalist values, The Mountain’s people and programs 

actively promote peace, justice, and environmental sustainability. 

The Mountain’s mission is to embrace the diversity of life, creating an environment to energize 
people to work for positive change. 

Our vision is to be a relevant institution for generations to come, actively working with others to 
create communities committed to peace, justice, civility and compassionate behavior. 
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2010 was a very challenging year for The Mountain. As the continuing economic recession affected both attendance 
and revenue, our cash reserves dwindled. The 2010 budget called for $240,000 in development revenue. The budget 
plan included hiring an operations director, thus freeing up the majority of the CEO’s time for fund-raising. That plan 
did not work out, and by the August Board meeting, only 29% of the development revenue had been raised, with     
almost three-fifths of that coming from trustees. 
 
Revenue and expense projections in late August indicated that without a very significant cash infusion The Mountain 
would be unable to meet its obligations and would be forced to close as early as October. During the August meeting, 
the Board and CEO analyzed costs associated with ceasing operations. The discussion included strategies to avoid        
closing and to generate additional revenue, including a fundraising appeal commenced by the CEO in early September. 
The discussion also included the possibility of incurring new debt, but the Board remained determined not to follow 
this path. 
 
By mid-September it was clear to the Board that decisive action might be needed to preserve the remaining assets of 
the corporation and ensure that The Mountain could meet its outstanding obligations. The Board empowered its    
Executive Team to take whatever action necessary to accomplish this. In early October the Executive Team did inter-
vene to drastically reduce operating expenses by terminating six of the twelve full-time staff, including the CEO and 
the three other highest paid staff. Hours were reduced for several of those remaining, with two individuals choosing to 
resign instead. Two long-term, part-time staff and one contract employee also remained. 
 
The Board, through its Executive Team, made these staffing cuts with awareness that they would cause a great deal of 
pain for the affected staff, all of whom were dedicated, appreciated, hard-working members of The Mountain         
community. It was a decision the Board would have avoided if at all possible; but the finances dictated that any hope 
for the survival of The Mountain lay in immediate and dramatic reduction of expenses. While financial crisis was not 
new to The Mountain, past crises were managed, largely through reductions in staff and cutting other expenses; the 
sale of property; borrowing from members, from the Endowment Fund and from the bank; and underwriting         
charitable gift annuities in exchange for present cash. This crisis, by contrast, appeared increasingly insurmountable 
with each passing week.  
 
With the hard work of the remaining staff and extensive board involvement, The Mountain was able to meet all  
scheduled obligations for the remainder of the fall, with guests and program attendees giving high marks for their   
experiences. At its November meeting, the Board developed a 2011 business plan that requires annual expenditures to 
be fully covered by program and development revenue. The plan included raising enough money in the 4th quarter of 
2010 to begin 2011 with a healthy cash surplus – a goal which was accomplished, with the help of many donors who had 
not given in recent years, several matching gifts, and generous share-the-plate collections from churches. Other key 
elements of the plan are increased prices for both programs and hospitality to more fully cover actual costs; increased 
use of volunteers at all levels of the organization; setting a realistic development goal for the year with continued    
involvement of trustees in development work; and implementing relevant recommendations from the recent           
development and marketing studies done by consultants. The goal is to develop a more stable financial operating 
model that will move The Mountain beyond the past pattern of frequent crisis management. 
 
The Mountain still faces major financial challenges, but with a committed board, an experienced executive as of April 
2011, a dedicated staff, and the engagement and support of Mountain members, The Mountain will meet these        
challenges this year and for generations to come. 
 

In Mountain Community, 

Trudy Deyle 

Chair, Board of Trustees 

A Message from the Board of Trustees 

 
To enjoy the freedom to be  yourself 

An intergeneration experience  
An accepting and caring community 

A trusting, loving and accepting 
environment 

 
-Thanksgiving participant 
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The Mountain trustees are a diverse group 
of people who reflect strong commitments 
to The Mountain over many years.  Trus-

tees have been involved in professional po-
sitions as teachers, attorney, accountants 
and CPA’s, mental health specialists, busi-
ness executives, corporate trainer, pediatri-
cian, grantwriters, design and development 
engineer, program evaluators and trainers, 
and fundraisers.  Their educational back-
ground includes: The University of North 

Carolina, Vassar College, MIT, The Univer-
sity of Texas Medical School, Emory Uni-
versity, and two MBA’s from Stanford and 
Harvard.  Many trustees have held leader-

ship positions in their congregations. 

The unifying characteristic of Mountain 
trustees is the strong commitment of each 
trustee to support and promote The Moun-
tain as “a place…an experience…a way for-

ward for all ages”.  All trustees invest a 
great deal of their time, energy and finances 
in this important work.  As a group, Moun-
tain trustees have: participated in numer-
ous workshops and events at The Moun-

tain, volunteered thousands of hours in the 
work of The Mountain, attended Mountain-
Camp, worked as a MountainCamp coun-
selor, sent children to MountainCamp, in-
vested in The Mountain as a founding life 
member, and had multiple generations of 
their families immersed in The Mountain. 

Being a trustee is not a passing interest, it is 
a deep commitment. 

2010 Board of Trustees 

Chair 
Trudy Deyle - Tallahassee, FL   

 
Corporate Secretary  

Ed Mangiafico, Jr - Atlanta, GA  
 

Recording Secretary  
Nancy DeLux - Mooresville, NC   

 
Institutional Performance: 

Marty Beech, Chair  - Tallahassee, FL   
Julio Noboa – El Paso, TX 

Patrick Pohl - Lexington, KY   
 

Planning and Finance: 
Bruce Kirkman, Chair - Brevard, NC   

Ed Mangiafico, Jr - Atlanta, GA   
Jeannette Manning - Charlotte, NC   

Paul Clipp - Clemson, SC   
 

Board Leadership: 
Beverly Cree, Chair  -Wilmington,  NC   

Patricia Jimenez – Minneapolis, MN 
Colin Kirkman - Atlanta, GA   

 
Institutional Advancement:  

Charles Lee, Chair - Charlotte, NC  
Laird Parry - Sandpoint, ID 
Lem Arnold - Atlanta, GA   

Kody Kinsley - Berkeley, CA  

The Mountain’s Board of Trustees  

 

Without The Mountain, I don’t think I would 
have been capable of building the strong relation-
ships that I’ve built within my community that I 
know will not fade when I leave… There is some-

thing magical about The Mountain that sticks 
with us for the rest of our lives. 

    –  Kate Clayton, Peace Corps Volunteer    

The Mountain is so wonderful! We have to make sure it not 
only survives, but flourishes.   -Emerson UU Choir 

http://mountaincenters.org/pages/about/board-of-trustees/trudy-deyle.php
http://mountaincenters.org/pages/about/board-of-trustees/ed-mangiafico-jr.php
http://mountaincenters.org/pages/about/board-of-trustees/nancy-delux.php
http://mountaincenters.org/pages/about/board-of-trustees/marty-beech.php
http://mountaincenters.org/pages/about/board-of-trustees/bruce-kirkman.php
http://mountaincenters.org/pages/about/board-of-trustees/ed-mangiafico-jr.php
http://mountaincenters.org/pages/about/board-of-trustees/jeannette-manning.php
http://mountaincenters.org/pages/about/board-of-trustees/beverly-cree.php
http://mountaincenters.org/pages/about/board-of-trustees/laird-parry.php
http://mountaincenters.org/pages/about/board-of-trustees/lem-arnold.php
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STATEMENTS OF FINANCIAL POSITION 

The decrease in cash from 12-31-09’s $407K to 12-31-10’s $107K was a planned occurrence, as The Mountain continued 
using net proceeds from the SFGC land transaction (“Sustainable For Generations to Come”) of 2008 to pay off debt.  
Total assets and total liabilities both decreased accordingly. 

Remaining debt is mostly in “current liabilities.”  The make-up of the $450,074 “current portion of long-term debt” is as 
follows: 

 $123,618 notes payable to Mountain members with maturities of one or more years, unsecured 

 $326,456 notes payable to Mountain trustees, payable upon demand, unsecured 
 
The notes payable to members will be forgiven or paid off as agreed upon with each member.  The notes payable to cur-
rent and former trustees were all renegotiated at a lower interest rate as of January 1, 2010. These remaining notes are a 
result of the Board putting trustee repayment last in order of priority for repayment following the SFGC land transac-
tion. The trustees are willing to hold these notes long-term for now.  While this trustee payable demonstrates the faith 
in and loyalty of trustees to The Mountain, it also reflects an ongoing financial stress point; the intent of the current 
board is that The Mountain will operate in the future without debt. 
 
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS 

2010’s revenue of $1,483,424 was an increase of $560,900 over 2009’s $922,524.  Forgiveness of debt of $423K in 2010 was a 
major ingredient in this increase, as there was no debt forgiveness recorded in 2009.  Of this $423K, $322K was from the 
Endowment Fund. 

The remaining revenue increase of $140K was primarily from the following sources: 

 Contributions increased by $127K, 

 Retreats & conferences increased by $55K, 

 Youth programs increased by $33K, 

 Interest income decreased by $66K. 
 
Expenses decreased by $146K, primarily because of intentional cutbacks in staffing and other expenses; these cutbacks 
occurred both before and after the large staff cutback in October. 
As a result of the above activity, 2010’s net surplus (or “changes in net assets”) was a positive $227K, compared to 2009’s 
net loss of $(480K). 

Overall, the net assets (the accumulated profit or earnings of for-profit enterprises) increased by $227K, to a positive 
$85K from 2009’s negative $(142K).  Net assets had been positive in the past but had gone negative in recent years.  It is 
good to see this turned around in 2010. 

 

Jeannette Manning 

Note:  See financial summaries printed herein; these are excerpts from the annual audit report, which indicates that the audited 
statements were prepared in accordance with generally accepted accounting principles.  The full audit report is available from 
The Mountain’s Finance Office, tel. 828-526-5838, ext. 221.  

 

Report of the Financial Advisor to the  Board 
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These pages are from an Independent Auditors Report prepared on 4/27/11 by GablerMolis & Company, PA.     
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The Mountain Endowment Board News 
 
Greetings from your Mountain Endowment Board !!  
 
Our current membership consists of Bob Hargrove, President; Diane 
Baum, Secretary; Hank Raichle, and our Board appointed member: Laird 
Parry. 
 
Thanks to a generous bequest from Ann Staley, the Board finds itself in a 
"re-constitution" phase this spring. At our spring meeting during Member-
ship Weekend we will consider some changes to our Bylaws, discuss an 
investment strategy for the Staley bequest, and solicit members for our 
Board. We need at least four new members according to our bylaws, so we 
continue to seek experienced members for our Board. If you would like to 
serve on our Board, please contact me at bobharg@yahoo.com or call 478-
743-8172. 
 
We also ask that when you and your partner discuss estate planning that 
you consider placing The Mountain Endowment Fund in your will or trust. 
As we grow our Endowment, we can ensure the financial future of The 
Mountain. 
 
Thanks for your continuing support of The Mountain, 
 

Bob Hargrove 

“I love that you take care of the 
land around the facility.  I found 

and keep finding the amazing way 
you keep the impact of humanity to 
a minimum.  Thank you for keeping 

nature natural.”   

UU Womenspirit  

“A transcendent space run by caring and enthusiastic people.  More to 
explore than I had time for – stars, sunrise, silence, laughter.”    

-Smokey Mountain Knitting Guild 
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Thank You to Our Amazing Volunteers! 

Since the establishment of The Mountain, we have been fortunate to have many volunteers making a variety of 

important contributions at the Mountain.  During 2010, we again had dozens of people who care about The 

Mountain volunteering thousands of hours preparing meals, working in the office, keeping our spaces clean and 

welcoming for guests, planting and weeding the garden, repairing buildings, and interacting with our guests as 

just some of the volunteer activities.  Thank you for making volunteering a priority to help meet the needs of The 

Mountain. 

The Mountain Volunteer of Note for 2010 is  
Bill Posey. 

 

Bill has repaired several Mountain buildings, including rebuilding Riley B and doing major work on Ascender. He 

has also helped with housekeeping and kitchen responsibilities, or whatever was needed.  We call him “LOL” be-

cause he has a genuine laugh that can be heard around the Mountain -- just listen for his contagious laugh. Bill 

has a great sense of community, fitting in well with a can-do, team-player attitude. 

When asked why he has been such a dedicated volunteer, Bill stated:  “Why I’m here at The Mountain --  well, 

simply put , I need The Mountain, as do so many others. There are so few places like it that provide a place set 

apart from the greater society where people can come to be nurtured, as well as challenged. The beautiful, natural 

environment of this place tends to bring out the best in people. I consider it a true blessing to live and work here, 

to be a part of it all. Though we, the people of The Mountain and the work we do may not be perfect, our inten-

tion is to practice faith, hope, love, and integrity. I give thanks to the Divine Essences of all creation and to you, 

The People of The Mountain, for this place.” 

Did you know that volunteering is good for physical and mental health? According to the Corporation for Na-

tional and Community Service, volunteers help themselves to better health while helping others. Volunteers have 

greater longevity, higher functional ability, lower rates of depression and less incidence of heart disease.  If you 

would be interested in volunteering at The Mountain, please complete the volunteer application online or request 

one from the office.   Julia Jamieson, The Mountain Volunteer Coordinator, takes great care to match strengths 

and interests of individuals with the needs of The Mountain. 

 

 

“I’m so glad there are good people working hard to 

keep this place, my spiritual home, running and 

thriving in the original spirit that we were 

brought up in.  Thank you so much!”   

Former Camp Counselor 
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2010 Annual Report of Individual Gifts 
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In gratitude for the remarkable gifts that they gave The Mountain community 

throughout their employment, The Mountain recognizes:  

Tom Warth, Jane Warth, Shelley Denham, Suzanne Walker, Mark Walker,  

Betsy Burnet, Alisa Pykett, Lauren Shaffer, and Taylor O'Connor. 
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“Here at The Mountain we undo ravages that the world out there inflicts, we reconnect with the mountains, 
the world, the stars, and rebuild ourselves in a community of trust and love.  That growth, that nourishment, 

warms us, starting in our guts and radiating outward, so my the time we’re ready to go home that green fire is 
burning in our eyes, a reminder that we are still alive, and through this place, and through each other, we are 

guided back to what it means to truly be human”  R.C.  Mitchell, Camper Parent 

Who came to The Mountain this year? 
2010 brought strong and enthusiastic participation by UUs and other diverse groups who share our val-

ues.  We saw many familiar individuals and groups who represent The Mountain’s roots, as well as those 
who represent new friendships and connections going forward: 

 
Six UU Youth Conferences: Elementary, Jr. High and Sr. High (2 Cons brought a record high number of smiling faces!) 

UU Congregational Retreats from Charleston, Columbia, Tennessee, Augusta, Clemson, Emerson, Dallas Youth, Charlotte, North-
west Atlanta, Brevard, UUCA Men and UUMAN, High Street First Existentialist (Macon), and Memphis Youth  

SoUUrce Meeting  
UUA Training Retreat 

UU Women’s Connection 
Southland UU Leadership Experience (SUULE) 

Emerson UU Choir 
Religious Educators Week  

Long-time friends who visited in both the Spring and Fall:  
SEUUMA (The Southeast UU Ministers’ Association), UU WomenSpirit, and Gay Spirit Visions 

David Pleasant’s polyrhythmic musical programs both on & off site 
Atlanta Knitters 

Native Voices 
Rainbow Jaguar 

Performing Artists Group with Scott Dillard 
American Ethical Union 

Atlanta Gay Men’s Chorus 
Mindful Ecotherapy  

Medicine Circle 
ZENVC 

Habitat for Humanity AmeriCorps 
Intergenerational Elderhostel 
Chamber Music Elderhostel 

American Ethical Union 
Perry United Methodist Church 

Athens United Methodist Church Choir 
Sacred Space 

Choral Singing: The Art of Community 
Patanjali 

Greenville Tech 
Stevens Guitar Group of Jazz Musicians 

Mastermind Boot Camp 
Coaches Leadership Training  

Ancient Scouts of North Atlanta  
Local groups who used our facilities:  

Mountain Garden Club, Leadership Highlands,  
and a new connection with the Old Edwards Inn, who came for a Staff Retreat 

Winter Awakening 
Karmeil USA Israeli Dance Group 

NC State Audubon Society 
Long and short-term volunteers who help create and sustain our unique community 

And many, many individuals and families who come for personal retreats and weekends in nature 

 

Our deepest thanks to all for being an integral part of The Mountain experience! 


